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Career development plan
Health care management is a critical area in the provision of health care services to people and patients. Having a good manager in your health acre facility definitely ensures quality services and thus patients are served accordingly and satisfied. For a long time, I have admired to be a health care manager in a hospital to oversee the provision of quality healthcare to patients. My objective to joining health care management is to oversee provision of quality services to patients in my area of specialization. The health sector has experienced declining standards due to lack of commitment of health care managers and I have seen a chance to improve on what is being left out. My target is to work in the British Colombia district in Canada and work under one of the major companies that provide health care service in the district. The district has high of people readmitted in hospital for medication after receiving medication. When compared to the whole of Canada, British Colombia district has a readmission rate of 10% between 2019 and 2020 as compared to 9.5% of readmission in Canada. This is an indication of poor services are provided in the district (Shuster et al. 2018). 
A pie chart showing percentage of hospital readmission in British Colombia and Canada

The salaries in the British Colombia district are also high. The salaries range from $20 per hour to about $30 in an hour. A health care manager has a bigger share in the salaries as they pocket a sizeable amount within a day and also per year. This gives an opportunity to enjoy the large amounts of salaries enjoyed by other employees in the sector. On a close extermination of the figures for a manager the $30 per hour translates to $240 in a day which also translates to $7200 per month (Allin & Rudoler 2017). This are high figures and thus attractive to any administrator.  

A bar graph of salary in dollars per hour
Throughout my health care career, I have desired to work under a company that can provide quality services to patients. “Interior Health Authority” is one of the major health care organizations in the British Colombia and one of well-paying organizations in the district. The organization has promotional opportunities from one level of manager to the next level depending on your dedication to work, quality of services you provide and efficiency in work. Every year, the organization promotes at least two managers to a higher level. As such, starting from a general manager, it will take me only two years to achieve my dream of becoming an overall health care manager in this organization. 
To be employed as a general manager in the organization require an individual to have an educational back that provides a minimum of a bachelor’s degree in health care and have taken course on health care administration that last at least three months of training. Also, he or she should have an experience of at least two years of work experience in patient care. This ensures the individual has exposure to the requirements of patients and thus understand the requirements and needs of patients and health care professional. 
Inventory of skills, abilities, training and education qualification 
	Category 
	Qualifications 

	education
	Bachelor degree in nursing 

	Skills
	Medical skills 

	Abilities 
	Patient care abilities 



Acquiring educational qualification
To be a healthcare manager, an individual is required to have a minimum of bachelors’ degree and have skills in patient care. This will ensure he or she has the required skills that will enable him or her manage the patients effectively. Also, it is a way of proving you have been trained to handle patients and provide adequate care to them. Education is thus important in all levels of management. 
Working experience 
Working experience exposes an individual to the real world and interacts with the challenges that can come their way. This enables them to identify way of solving such challenges and thus become better manager. Also, it enables the individual to improve on his or her skills and thus becoming better manager. While working, an individual interact with different people and thus acquiring better public relations skills that are crucial in management. 
Promotion opportunities 
Every employee work towards achieving better results that will enable them to be considered for promotion to higher level. With this in mind, everyone put all their efforts in order to achieve their objectives in future. When one is promoted they are proud and this they achieve their dreams. 
Barriers
· The official language in Canada is English. This is my second language and thus it will create a barrier between me and other employees. I have challenges in communicating and writing in English and thus a challenge in my career.
· Poor public relations are also a challenge due to poor communication. Effective communications creates better understanding and thus poor communication will hinder my public relations in my position. 
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